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Corporate Profile 
Mindanao Consolidated Cooperative Bank (MCCB) is a leading 

financial institution that offers a wide range of banking  

services to individuals and businesses, especially cooperatives, 

farmers, fisherfolks, and microentrepreneurs. It was  

established in 2016 through the consolidation of Cooperative 

Bank of Agusan Norte, Bukidnon Cooperative Bank, and  

Cooperative Bank of Misamis Oriental, the lead bank. It has 

since grown to become one of the most trusted and reputable 

cooperative banks in the country.  

MCCB has a strong capital base and a highly skilled workforce 

that is dedicated to providing quality service to customers. 

Banking services offered by MCCB include personal and  

business banking, loans, investments, and insurance. It has 

invested heavily in technology to ensure that its services are 

secure and efficient. It also has an online banking platform that 

allows customers to access their accounts from anywhere.  

MCCB has 20 branches and 2 branch lite units, scattered in  

strategic locations in Mindanao. These branches are supported 

by 28 automated teller machines.  

At MCCB, customer satisfaction is a top priority. The bank has 

a team of experienced customer service representatives who 

are always available to assist customers with any banking 

needs they may have. The bank also offers personalized  

banking services that cater to the unique needs of each  

customer.  

As part of its commitment to giving back to the community, 

MCCB has an active Corporate Social Responsibility program 

that supports various charitable causes. It also sponsors  

educational and cultural events that benefit the wider   

community.  

To sum it up, MCCB is a reliable and customer-focused  

financial institution that offers a wide range of banking  

services. Its strong financial record, dedicated workforce, and 

commitment to customer satisfaction make it a preferred 

choice for many individuals and businesses in this part of the 

country. 

Vision 

We envision MCCB to be the bank of choice  

of cooperatives, farmers, fishermen, small  

entrepreneurs, and other clients, helping them fulfill 

their dreams and aspirations. 

 

Mission 

We commit ourselves to provide efficient, responsive, 

and innovative financial services to institutional and 

individual clients, achieve a reasonable return of  

investment for our shareholders, promote the  

professional growth and well-being of our officers 

and staff, and contribute to the development of the 

communities we serve.  

 

Core Values 

In accomplishing our mission, we adopt as our guiding 

light, the universal cooperative values of self-help, 

self-responsibility, democracy, equality, equity, and 

solidarity. We shall run our business in accordance 

with the ethical values of honesty, openness, social 

responsibility, and caring for others. 
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Brief Discussion of the Bank’s Vision 

The mandate of MCCB is to help the marginalized sector of the community gain access to its various 
banking services. This is in accord with the financial inclusion agenda of the BSP, which is focused on 
reaching out the unbanked and underserved individuals. 

 

Brief Discussion of the Bank’s Mission 

For it to survive and thrive, the Bank must be responsive to the needs or wants of its clientele and be 
innovative in the delivery of its services. MCCB has the responsibility to make the investments of its 
shareholders grow. On the other hand, it is its mandate to extend credit and other banking services 
to the community, thereby contributing to the socio-economic growth of the communities where 
MCCB operates.  

Moreover, the Bank takes care of its employees by providing them with competitive pays and  
benefits, thus enabling them to have a quality standard of life. 

 

Sustainability Policy 

The MCCB Board provides sustainability directions and policies that serve as guides in  
decision-making at all levels, providing a frame of reference for its contributions to sustainable  
development, while managing risks and opportunities in a changing world. 

MCCB is committed to: 

• Uphold, protect, and respect the environment, human rights, and labor standards. 
• Contribute to enhancing positive social and environmental impact. 
• Provide products and services that contribute to the well-being of people, the                   

environment, and the economy; reduce or avoid unsustainable practices; and                          
demonstrate a positive impact on the most important issues of the business.  

• Implement inclusive business programs and initiatives. 
• Engage internal and external stakeholders for continuous improvement and to promote  

cooperation.  
• Foster in-house learning, management capacity, and leadership on sustainability issues. 
• Comply with all national laws and regulations. 
• Communicate transparently about MCCB’s sustainability performance. 
 
 

Products and Services  

MCCB offers a wide variety of loan products (SME, agricultural, commercial, salary, etc.) and savings 
products (ATM, time deposit, regular savings, equity investment). MCCB has been true to its  
purpose of bringing about financial empowerment and freedom to its clientele, meeting the  
clientele’s need for a reliable banking institution for their financial needs and investments. 

 

The MCCB Business Model 

As a cooperative bank, MCCB engages in the typical deposit-taking and loan operations. The Bank 
accepts deposits from the public at a competitive interest rate and lends the same to borrowers at 
a commensurate lending rate. Additionally, the Bank is licensed as a receiver for all InstaPay  
payment/fund transactions, enabling InstaPay-enabled banks/institutions to send funds to MCCB. 
Other products and services offered by MCCB include ATM services, a mobile banking application 
platform, and GCash-enabled payment on loans. These services provide the Bank's customers with 
better banking experiences. 
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LIST OF MCCB PRODUCTS AND SERVICES 
 
Loan Products 

 
Agricultural Loan 

Agricultural credit in general shall include all loans granted to borrowers, whether beneficiaries of agrarian reform or not, to finance 
activities relating to agriculture and for processing, marketing, storage and distribution of products resulting from these agricultural 
activities.  

 

Home Loan 

A Consumer Loan facility designed for the purpose of residential lot acquisition, house renovation, house construction,  
purchase of condominium unit or town house and any other purpose where the property is offered as collateral.  

 

Auto Loan 

A financial product that allows to purchase a brand new car, second hand and used car for personal and business purposes.  

 

Jewelry Loan   Bonus Loan   Loans Against Hold-Out Deposit  
Motorcycle Loan  OFW and Seaman’s Loan Travel Loan  

 
Pension Loan 
The primary objective of this facility is to assist the pensioners and their families in their livelihood projects to earn additional income 
and other providential needs.  

 

Salary Loan 

The MCCB Salary loan program is a credit facility intended for any private or government employees. The primary objective of this 
facility is to assist employees and their families in their providential needs.  

 

Truck Loan 

A financial product that allows the purchase a Truck or other commercial vehicle for business purposes . 

 

SME Loan  

Any business activity engaged in industry, agribusiness and or services whether Single Proprietorship, Cooperative,  
Partnership or Corporation with Total Assets (excluding land) falling under the following categories;  

• Micro – Up to ₱3 million  

• Small - > ₱3 million to ₱15 million  

• Medium - > ₱15 million to ₱100 million  

• All Enterprises with total assets of more than ₱100 million shall be called large enterprises. 

 

Deposit Products     

Passbook                                                                                                      
       

• Opening amount of ₱100  

• Earns 0.375% interest p.a. 

 

ATM Savings Deposit 

• Opening amount of ₱100 

• Earns 0.375% interest p.a. 

 

Checking Account 

• Opening amount of  ₱5,000 only 

• Earns 0.125% interest p.a. 

 

MCCB Website 

Visit the official website of MCCB through www.mccb.com.ph. 

 

List of MCCB Branches and BLUs 

 

 

 

 

1.  CdO-Main Branch  
 a. Carmen Moneyshop BLU  
2. Villanueva Branch   
 a. Balingasag BLU  
3. Alae Branch   
4. Alubijid Branch  
5.  Butuan Branch 
 

6.   Calinan Branch  
7.   Davao Branch  
8.   GenSan Branch  
9.   Gingoog Branch  
10. Iligan Branch 
11.  Kibawe Branch 
12.  Malaybalay Branch 
13. Manticao Branch 

14. Maramag Branch 
15. Panabo Branch 
16. Puerto Branch 
17. Quezon Branch 
18. Surigao Branch 
19. Tagum Branch 
20. Valencia Branch 
 

Time Deposit  

     

• Minimum opening amount of ₱10,000  

• Earns up to 7% interest p.a. 



My warmest greetings to the cooperators, associates and stakeholders of the  
Mindanao Consolidated Cooperative Bank as you hold your 8th Annual General  
Assembly, anchoring on the theme: “Building Resilience Through People and  
Technology”.  

This is a very timely and significant gathering as this forum serves as a good avenue 
to take concrete, sustained actions in achieving resiliency, at a time when our  
economy is slowly but surely gaining grounds toward economic recovery after the 
Covid-19 pandemic.  

As we march towards the road to economic revitalization, I am confident that your 
cooperative is taking the right path to success, going stronger and stronger more 
than ever for the past years of existence.  

May this assembly yield positive results even as I am looking forward to a fruitful 
cooperative endeavor, believing that cooperative development has contributed to 
the growth and progress of Cagayan de Oro City, now ranked as the country’s “7th 
Most Competitive Highly Urbanized City” and an awardee of the prestigious “Seal 
of Good Local Governance”.  

Sa kalamboan sa kooperatiba, Kauban ta UY! 

 

 

 

ROLANDO KLAREX A. UY 
City Mayor 

Cagayan de Oro City  

Message from the City Mayor 
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Message from the CDA Chairman 

 

 

I am extending my sincerest and warmest cooperative greetings to the  
esteemed members of the Mindanao Consolidated Cooperative Bank led by your 
ever dedicated, incredibly passionate, and hardworking President, Myrna A. Sescon, 
as you gather for your cooperative’s 8th Annual General Assembly Meeting.  

This year’s Annual General Assembly reaffirms your cooperative’s shared                             
commitment to cultivating strong partnerships and maintaining the highest  
integrity within our organization. The theme, "Building Resilience Through People 
and Technology," underscores the need for a strong commitment to fostering  
resilience by empowering both our human capital and technological  
infrastructures. Through strategic investment in innovation and nurturing our  
talented workforce, we aspire to cultivate a strong and adaptable cooperative bank 
capable to flourish in an increasingly digital and competitive environment.  

The Cooperative Development Authority stands firmly behind your cooperative 
offering its utmost support for your ongoing efforts and future endeavors. Your 
dedication to excellence and progressive vision exemplifies the spirit of the  
cooperative movement.  

Let us continue to uphold the principles of integrity and cooperation toward a 
brighter future for our union and the communities we serve. Mabuhay to the MCCB 
for this event, and we extend our best wishes for your future endeavors. Mabuhay 
ang kooperatibang Pilipino! 

 

 

 

USEC. JOSEPH B. ENCABO 

Chairman 
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On behalf of LANDBANK, I extend my warmest greetings to the Board of Directors, 
Management Team, and members of the Mindanao Consolidated Cooperative 
Bank (MCCB) as you convene for your 8th Annual General Assembly!  

Since 2016, MCCB has been a beacon of progress and empowerment in Northern 
Mindanao, championing initiatives that uplift vital sectors and resonate deeply with 
one of LANDBANK's missions to foster inclusive growth.  

Your remarkable expansion across Mindanao, particularly in the underserved  
communities of Misamis Oriental, Bukidnon, Davao, Iligan, Butuan, General Santos, 
Surigao, and Panabo, stands as a shining example of your steadfast commitment to 
financial inclusion. The success MCCB has achieved undoubtedly stems from a 
strong foundation that is anchored on a commitment to the people you serve.  

At LANDBANK, we share MCCB’s commitment to continuous improvement and  
innovation – key drivers that enable us to thrive in a dynamic economic landscape 
and ensure long-term sustainability. By fostering a culture that embraces new  
ideas and empowers your workforce, you are not only building resilience but also 
paving the way for a brighter future.  

I commend MCCB's leadership for your visionary approach and your ongoing 
efforts to cultivate a culture of collaboration and forward-thinking. May you  
continue to inspire and elevate your members as you tackle both opportunities and 
challenges of tomorrow.  

Congratulations once again on your achievements, and best wishes for a fruitful 
and successful Annual General Assembly.  

Mabuhay ang MCCB!  

 

 

 

LYNETTE V. ORTIZ 

President and CEO 

Message from the LBP President 
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Message from the Governor 

 

 

Our warmest greetings to Mindanao Consolidated Cooperative Bank (MCCB) as it 
holds its 8th Annual General Assembly this year. Going by the theme "Building  
Resilience Through People and Technology", MCCB has underscored the  
importance of fearlessly working through every challenge it faces as it continues to 
provide efficient, responsive, and innovative financial services to its customers.  

We recognize MCCB as the province’s steadfast partner in terms of poverty  
alleviation and people empowerment. In its eight years of continued service to its 
members, MCCB has continuously and consistently installed its cooperative at the 
forefront in economic, social and environmental sustainability by acting as a  
consolidated cooperative bank thus creating larger and formidable institutions 
whose firm capital position and expanded branch network enabled it to deepen its 
reach especially in the countryside and eventually uplift the economic condition of 
people residing in these communities.  

As the province begins its genuine transformation, we are inspired to work  
alongside dedicated partners like MCCB in establishing reforms necessary to  
improve the efficiency of our social services, harness the potential of our people, 
and accelerate the growth of our economy. Together, let us fulfill our duties as 
agents of positive change and as builders of our communities.  

Finally, it is our fervent wish that MCCB continue to be successful in its endeavor 
and will continue in its growth and success in the coming years. 

 

 

 

 

PETER ,M. UNABIA 

Governor 



The post-pandemic operations of the Bank were heavily  
influenced by the country’s economic condition. The  
Philippines was considered as the fastest-growing economies 
in Asia with a GDP growth of 5.9% year-on-year. This  
impressive growth was driven by strong domestic demand, 
despite facing elevated inflation rates and external  
challenges. During 2023, the Philippines inflation rate peaked 
at 8.6%. Nevertheless, MCCB successfully stabilized its  
operations, minimizing the adverse impacts on its  
performance. This year underscored the relentless and  
passionate efforts of MCCB’s management and workforce to 
overcome economic challenges, with a primary focus on 
providing its patrons with efficient, responsive, and  
innovative financial services. 

 

2023 in Review  

With all the unprecedented challenges we have surmounted 
during the COVID-19 pandemic – from health concerns and 
financial needs to safety and economic issues, with the added 
tensions brought about by the war between Russia and 
Ukraine that had far-reaching impacts on global energy prices 
and trade flows, exacerbating economic instability in various 
regions, MCCB proudly highlights in sailing successfully 
through these adversities that some institutions struggled to 
survive.  

In 2023, MCCB seized new opportunities, expanded  
geographical market reach, strengthened connections,  
educated its employees, and explored new ventures were 
some of the notable actions that the board and the  
management had taken initiative to enhance the bank’s  
financial performance. Despite the economic challenges 
brought by the rising inflation, MCCB has effectively manage 
to minimize the increase of expenses for the year.  

At the onset, MCCB aimed to stabilize operations and  
significantly grow its assets. Although a reorganization  
occurred mid-year, the unwavering dedication and support of 
the workforce ensured that MCCB ended the year fruitfully 
and being ranked among the top 20 in terms as per Bank  
Assets of the TOP 100 List of Rural and Cooperative Banks 
Nationwide. 

 

Navigating our 2023 Footprints  

Despite the numerous challenges MCCB has faced since its 
inception, we have remained steadfast and resilient,  
committed to protecting the interests of our stakeholders 
and members. The 2023 performance of MCCB  
demonstrates that our dedication has resulted in stabilized 
growth, even amid economic adversities throughout the year.  

 

 

 

 

By year-end, MCCB achieved the following milestones: 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

The opening of our new branch has significantly contributed 
to our growth, resulting in a remarkable increase in our  
membership to 34,419, all of whom have been well-served by 
MCCB’s comprehensive services throughout Mindanao. To 
better serve our community, MCCB also expanded its  
workforce from 259 to 283 employees, encompassing both 
our head office and branch staff by the end of 2023. 

By year-end 2023, MCCB successfully generated ₱1.71 billion 
in savings, ₱1.96 billion loan portfolio, ₱326.89 million share 
capital and amassed a total of ₱2.84 billion in assets.  

Despite the challenges posed by increased expenses due to 
inflation, MCCB managed to achieve a net income of  
₱30.82 million. This resilience and effective financial  
management underscore our commitment to sustaining 
growth and stability, even in the face of economic pressures. 

In our ongoing commitment to safeguard our stakeholders' 
interests, we have made significant enhancements to our 
security controls and IT infrastructure in 2023. These  
improvements were designed to strengthen our defenses 
against potential threats, ensuring the protection of sensitive 
information and the continuity of our services. By investing in 
advanced technologies and implementing robust security 
protocols, we have further fortified our systems, thereby  
enhancing the overall reliability and trustworthiness of 
MCCB's operations. 

 

 

 

 

STATE OF 
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MCCB continued to implement its social programs and  
initiatives aimed at uplifting the communities we serve. 
Through our annual social assistance program, we addressed 
critical health and environmental concerns, demonstrating 
our commitment to societal well-being. Additionally, MCCB 
extended its support to individuals in correctional facilities, 
providing assistance and hope to those striving to regain 
their direction.  

As a conscientious institution, our focus extends beyond  
serving our stakeholders. MCCB is dedicated to making a  
positive impact on the entire community, reflecting our 
broader commitment to social responsibility and community 
development. 

 

Moving Forward to 2024  

With the theme "Building Resilience Through People and 
Technology," MCCB is poised to continue expanding its  
geographical market reach in 2024 and beyond by bridging 
the gap and making banking services more accessible to  
underserved rural areas. Operating profitably and sustainably 
since its consolidation, MCCB has strategically invested in, 
and adapted to, technological advancements to enhance its 
services, providing clients with a seamless banking experience 
by integrating an e-banking system across all its financial  
services. To keep pace with consumer and market demands, 
MCCB has heavily invested in technology. The  
implementation of an e-banking system marks a significant 
leap in cooperative banking, making digital payments more 
imperative, common, accessible, and affordable. This  
technological shift not only caters to the modern consumer's 
need for convenience but also positions MCCB as a  
forward-thinking institution in the cooperative banking  
sector.  

The fragility of digital banking systems is a critical concern, 
and MCCB is proactively addressing this challenge. The Bank 
is implementing stringent measures to control and safeguard 
its stakeholders' interests. These actions include adopting 
advanced cybersecurity protocols, conducting regular  
security audits, and educating not just the bank personnel 
but as well as the clients on safe banking practices. By  
prioritizing security, MCCB aims to build trust and confidence 
among its customers, ensuring that their financial  
information and transactions are secure.  

At the heart of MCCB's strategy is its commitment to people. 
It recognizes that a motivated and skilled workforce is  
essential for delivering exceptional service and driving  
innovation. With that, the Bank has also heavily invested on its 
people. As building resilience through people means  
investing in employee’s career development and growth,  

fostering a culture of continuous learning, and empowering 
the workforce, ensuring that they are fully equipped with the 
tools and knowledge they need to excel and take on their 
roles efficiently and effectively.  

The Bank's focus on employee education includes training 
programs on new technologies, customer service excellence, 
and operational efficiency. By equipping employees with the 
latest skills and knowledge, it is assured that the workforce 
can effectively utilize new technologies and adapt to the 
changing banking landscape. 

 

Acknowledgment  

The milestones we have made and the challenges we have 
conquered in the past years especially during the pandemic 
period would not have been possible without the active  
involvement of our management and staff, the invaluable 
guidance of our Board of Directors, and the unwavering faith 
and confidence of our clients and partner agencies in the 
institution's strength and long-term growth goals and  
objectives. Our progress is a testament to the collective 
effort and dedication of everyone involved.  

With the continued support of our general membership and 
other stakeholders, we are confident that, with God's grace, 
we can overcome the challenges that 2024 may bring. We 
remain committed to our mission and optimistic about our 
future, knowing that our strong foundation and the  
collaboration of our community will guide us through any 
obstacles. 

. 

 

 

 

 

      Mansueto V. Dela Peña              Myrna A. Sescon  
      Chairman of the Board      President 

THE BANK 
 

As of December 31, 2023 
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MCCB FINANCIAL AND OPERATIONAL HIGHLIGHTS 

 

Operational Performance  

In 2023, the economy was anticipated to continue its recovery from the pandemic.  
However, the ongoing conflict between Russia and Ukraine had a notable impact, driving up 
prices, increasing spending, and making borrowing more expensive. Despite these  
challenges, the banking industry is projected to rebound robustly this year, buoyed by  
improving economic conditions and positive market sentiment.  

The Philippines economy recorded a 5.9 percent full-year growth on 2023, setting the 
stage for a stronger recovery amidst economic challenges. MCCB capitalized on this  
positive turnaround to recover, expand, and enhance its operations, aiming to solidify its 
role as the preferred bank of cooperatives, farmers, fishermen, small entrepreneurs, and its 
diverse clientele and stakeholders. 

At a glance, the Bank’s total assets 
reached ₱2.844 billion, marking a 14% 
increase or ₱341.40 million over the 
previous year’s ₱2.503 billion. Gross 
loans and receivables totaled ₱1.963 
billion, slightly lower than the previous 
year but still significantly higher than 
many industry competitors. Deposit  
liabilities stood at ₱1.709 billion, with a 
CASA Mix ratio of 63:100 (63% Savings 
and Demand Deposits; 37% Time  
Deposits). The Bank’s total common 
and preferred capital was ₱326.89  
million. The total surplus free increased 
to ₱30.63 million, driven primarily by 
net income for the year. The total net 
worth was ₱376.85 million, representing 
14% of the Bank’s total resources as of 
2023. 

 
For its financial performance, MCCB 
earned a net interest income of 
₱155.39 million on 2023, which shows 
a 10% higher than the previous year. 
Reflecting its conservative approach 
to credit provisioning and  
impairment losses, the Bank set aside 
a total provision of ₱16.64 million, fully 
compliant with its loan loss  
methodology. Other operating  
income increased by 3%, or ₱2.68  
million, compared to the previous 
year. Operating expenses rose by 
₱16.02 million, an 8% increase. Overall, 
MCCB’s net income for the year was ₱30.82 million, a slight decrease of ₱20 thousand from 
the previous year’s ₱30.84 million. 

 

 

 

MCCB FINANCIAL AND OPERATIONAL 

HIGHLIGHTS 
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MCCB FINANCIAL AND OPERATIONAL 

HIGHLIGHTS 

MCCB’s total assets in the 3-year trend is  
significantly increasing with an average growth 
rate of 15%, while total liabilities slightly  
decrease in 2023, its average growth rate is 
16%, still significantly higher which can be  
attributed to the increasing deposit liabilities 
generated by the bank. Total Equity also has an 
increasing trend, with an average growth rate 
of 7% for the 3-year period. 

 

Lending Operations 

Amidst the tight competition, market pressures, and other operational challenges, the 
Lending Group is taking a bold and aggressive approach to improve MCCB’s operational 
performance this year. 

For the year ended 31 December 2023, 
MCCB's total loan releases amounted to 
₱1.343 billion, covering 7,624 accounts, with 
new loans constituting 49% of the total.  
During the year, the Board approved the  
write-off of ₱41.645 million in loan receivables, 
which contributed to a reduction of ₱9.26  
million in the bank’s loan portfolio by year-end. 

 

 

MCCB's shift in credit strategy towards increased credit concentration in secured loans led 
to a more safeguarded loan portfolio. The proportion of secured loans over total loans  
increased from 78.01% in 2021 to 81% in 2023. The loan portfolio composition was  
primarily made up of agricultural loans, which accounted for 38%, followed by MSME 
(Micro, Small, and Medium Enterprises) loans at 34%, and consumption loans at 29%.  

Loan portfolio quality remained manageable and within expectations. The Bank tightened 
its credit risk systems and controls and implemented a loan loss methodology that  
adequately considers uncertainty and risks inherent in its lending activities. Past due ratio 
reported at 15.54% and is way higher against last year, however, just within the  
cooperative banking industry’s 15.70%. Overall, the lending programs as the Bank’s core 
operation have contributed not just to the realization of the quantitative goals but mostly 
to support its mission and vision as a cooperative bank. 

 

Branch Banking Operations and Deposit Generation 

With the extensive marketing strategy and action plans in deposit-taking operations  
initiated by the Branch Banking Group, MCCB achieved a total deposit increment of 
₱304.55 million for 2023, a 22% growth compared to the previous year. The substantial 
growth in new deposits contributed significantly to the bank’s deposit bottom line, with 
deposit liabilities peaking at ₱1.709 billion, up from ₱1.404 billion the previous year. This 
upward trend is expected to continue in the coming years, supported by the bank's  
expansion into neighboring provinces with the opening of new branches. 
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To meet the needs of its customers and 
support its growing organization, the 
Branch Banking Group is continually  
enhancing its banking products and  
services. In 2023, the Bank added seven 
automated teller machines (ATMs) in 
various branches and locations,  
bringing the total number of ATMs to 
twenty-eight. This expansion ensures 
faster delivery of financial transactions. 
Additionally, the MCCB Mobile  
Application now supports InstaPay  
services, facilitating instantaneous fund 
transfers between bank accounts of 
participating banks within the country, 
thereby enhancing its digital services. 
MCCB remains committed to  
optimizing its resources and  
opportunities to strengthen its position in the banking industry. 

 

Asset Recovery 

 
The Bank’s Collection and Asset Recovery Group 
made a significant contribution to the bank’s 
non-core banking operational performance. In 
2023, 19% of the total other operating income, 
amounting to ₱18.32 million, came from income 
generated through the disposal of acquired  
assets and recoveries from written-off accounts. 
This was ₱1.94 million more than the previous 
year’s figure of ₱16.38 million. Throughout the 
year, the Bank intensified its marketing efforts 
and implemented incentive-driven policies to 
expedite the sale of acquired assets and bolster 

the recovery of non-performing asset accounts. 

 

Corporate Services and Support 

The Corporate Services Group is a crucial support system for the Bank’s core operations. 
One of the components of this group is the  
Information and Technology Department (ITD), 
which plays a vital role in the launching of ATMs 
and mobile banking applications. To enhance 
controls and security protocols, the ITD has  
upgraded the computer hardwares, improved 
physical resources, and implemented  
comprehensive employee management  
programs. These measures underscore MCCB’s 
unwavering commitment to maintain stringent 
data security standards and ensure compliance 
with regulatory requirements. 
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Moreover, the implementation of advanced employee management programs reflects our 
dedication to cultivating a skilled and security-conscious workforce. These initiatives  
include regular training sessions, workshops on the latest security practices, and  
continuous monitoring of employee activities to prevent and detect potential breaches as 
soon as they arise. Throughout the year, the Bank sponsored and conducted a total of 50 
training sessions and seminars for all directors, officers, and employees. These initiatives 
and training programs ensure that our personnel are continuously updated with the latest 
knowledge and skills that will support the bank's long-term goals and objectives.  

Amid the evolving regulatory changes in Philippine banking laws, shifting risk policies,  
adjustments to the business environment, and sudden global economic shifts, we have 
consistently enhanced MCCB’s regulatory compliance. We have strengthened our core 
banking systems, continually explored new business opportunities, implemented  
operational and digital innovations, and committed to providing an improved banking  
experience for our customers. 

 

Summary of Selected Financial Data 

The table shows the summary of Selected Financial Data based on MCCB’s operations for 
the past 2-years. 

MCCB's Net Interest Income 
reached ₱155.39 million in 
2023, alongside a Total Non-
Interest Income of ₱96.92  
million, both reflecting  
increases from the previous 
year. The bank's net profit 
stood at ₱30.81 million,  
showing only a slight decline 
despite higher non-interest  
expenses.  

 

The Bank's Minimum Liquidity 
Ratio surged to 30.13%,  
significantly surpassing the 
BSP's minimum requirement of 
20%. This indicates that MCCB 
has a healthy liquidity  
position, ensuring its ability to  
meet short-term obligations.  
Additionally, its Capital  
Adequacy Ratio rose to 
14.54%, exceeding the  
previous year's figure and the 
BSP's standard of 10%. The  
improved Capital Adequacy  
Ratio demonstrates an  
enhanced financial stability and 
a strong buffer against  

potential risks, aligning well with regulatory standards. This positions MCCB favorably for 
future growth and regulatory compliance. 
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MCCB Sustainable Finance Framework 

The bank adopted its Sustainable Finance Framework in April 2022, designed to align with 
its existing practices in lending to sustainable activities of its clients as outlined in the  
Sustainable Development Goals (SDGs). The MCCB Board provides sustainability directions 
and policies that serve as a guide in decision-making at all levels, providing a frame of  
reference for its contributions to sustainable development while managing risks and  
opportunities in a changing world. MCCB is committed to:  

• Uphold, protect, and respect the environment, human rights, and labor standards.  

• Contribute to enhancing positive social and environmental impact.  

• Provide products and services that contribute to the well-being of people, the  
environment, and the economy, reduce or avoid unsustainable practices, and  
demonstrate a positive impact to the most important issues of the business.  

• Implement inclusive business programs and initiatives.  

• Engage internal and external stakeholders for continuous improvement and to  
promote Cooperation.  

• Foster in-house learning, management capacity, and leadership on sustainability  
issues.  

• Comply with all national laws and regulations.  

• Communicate transparently about our sustainability performance. 

  

MCCB Dividend Policy 

The Bank recognizes the right of its cooperative shareholders as stipulated in its By-laws, 
which is to receive dividends, either in the form of stock or cash. The Bank’s declaration of 
dividends is subject to compliance with certain rules and regulations prescribed by the 
BSP, as outlined in Item 5, Section 2 of Article VIII of the Bank’s By-laws.  

Dividends for common and preferred shareholders of the Bank are declared by the Board 
of Directors and authorized by the BSP. The release of the cash and stock dividends follows 
Board-approved guidelines.  

In 2023, the Bank did not declare dividends due to pending issues noted by the Bangko 
Sentral relative to the goodwill impairment of the former Cooperative Bank of Agusan 
Norte- Butuan City. Thus, the rate of the dividends declared for 2023 cannot be identified 
and computed. 

 

MCCB Corporate Social Responsibility  

The corporate social responsibility (CSR) of MCCB translates to its vision of becoming the 
bank of choice of cooperatives, farmers, fishermen, small entrepreneurs, and other clients, 
in helping them fulfill their dreams and aspirations. Through various activities undertaken 
throughout the year, the Bank has been successful in making its mission and vision a reality 
for its members and stakeholders. Last year, it adopted a blood-letting program for its  
employees in partnership with the Philippine Red Cross. Furthermore, it was involved with 
the mangrove tree planting program of Barangay Bonbon, Cagayan de Oro (CDO) City.  
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Additionally, the Bank participated in “Pasko sa Bilanggo,” a program extended to the  
inmates of CDO Correctional Facility in Barangay Lumbia, in coordination with the Bureau 
of Jail Management and Penology. 

Finally, to continuously promote the advocacy of the BSP on sustainable finance, MCCB has 
been involved in environment-friendly and socially-inclusive projects through Sustainable 
Green Banking activities. It will strengthen these efforts by adopting a Sustainable Finance 
Framework and enhancing its associated activities in the ensuing years. 

 

Financial Consumer Protection 

The bank recognizes the right of consumers to safeguard their transactions with it and be 
heard through appropriate channels to voice out their feedbacks, complaints, and  
concerns regarding the financial products and services they have availed of. As part of its 
continuous efforts to promote the BSP’s advocacy on Financial Consumer Protection, the 
Bank has embedded consumer protection practices all throughout the organization. 
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RISK MANAGEMENT FRAMEWORK 

 

Risk management stands as a foundational strategy to navigate the complexities of  
financial operations. Much like a compass that guides a traveler, a bank's risk management 
framework directs its course through potential hazards while optimizing opportunities for 
growth and compliance.  

MCCB has developed and adopted its Risk Management Framework to structure and  
formalize the risk management activities across the organization’s business units. It  
outlines the risk management functions, conceptual framework, management  
implementation, levels of risk management and the risk management approaches of the 
bank.  

The Bank takes risks inherent to its strategy to achieve its corporate and business units’  
objectives and to deliver better shareholder returns. Thus, managing these risks forms an 
essential part of the Bank’s business. The aim of risk management is to provide reasonable 
assurance that the risks associated with achieving the business objectives are understood 
and that these risks are addressed appropriately at all levels within the organization. This is 
achieved by ensuring that at all times; 

 

a. Risks are properly identified, assessed, managed, and reported;  

b. Risk ownership is taken and communicated;  

c. Resources are effectively and efficiently allocated to manage risks;  

d. Risks that could significantly affect the employees, the bank, the suppliers or the  
clients are suitably managed; and 

e. The bank is compliant with regulatory and legal requirements. 

 

The general functions of Risk Management are the following:  

a. Develop and implement a risk management framework and program;  

b. Review the bank’s risk profile and identify new and emerging risks;  

c. Assess and measure risks;  

d. Recommend policies, systems and procedures to control risks and address risk  
management effectiveness gaps;  

e. Evaluate the effectiveness of risk mitigation strategies; and  

f. Monitor risks based on external and internal conditions and continually enhance the 
risk management process. 

 

The Risk Management process and practices of MCCB are anchored on its mandates taking 
into consideration the vision, mission, strategies, business objectives, structure, policies 
and overall risk management strategy. It is based on the guidelines set forth by Bangko 
Sentral ng Pilipinas (BSP) in circular no. 510 series of 2006. Risk reporting apprises MCCB 
Top Management on the material risks the bank is faced with & assists in decision-making, 
specifically in determining viable solutions to address such risks. 
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The Risk Management objectives serve as a guide in designing the Risk Management 
Framework & Program, while the execution of the Risk Management program is manifested 
by the Risk Management action plans. Regular risk monitoring and reporting are done and 
an annual risk assessment determines the effectiveness of risk control measures and the 
relevance of remaining risks. The assessment ensures continuous improvement of the risk 
management process and practices. 

 

Overall Risk Management Culture and Philosophy 

Central to effective risk management is the cultivation of a strong risk management  
culture and philosophy within the organization. MCCB emphasizes a culture of integrity, 
accountability, and transparency, reflected in its organizational values and leadership  
approach. The Board of Directors sets the tone at the top by championing a risk-aware  
culture and fostering open communication channels regarding risk-related matters. Senior 
management prioritizes risk management as a strategic imperative, embedding risk  
considerations into decision-making processes and promoting a culture of continuous  
improvement.  

Institutionalizing the risk management culture emphasizes at all levels the importance of 
managing risk as part of each person’s daily activities. The goal of creating a risk  
management culture in MCCB is to create a situation where staff and Group/Unit Heads 
instinctively look for the risks and consider their impacts when making effective operational 
decisions.  

Risk culture consists of norms, attitudes and behavior related to risk awareness, risk-taking 
and risk management, and the controls that affect decisions on risks. The Board of  
Directors, senior management and all members of staff contribute to the creation of a 
sound risk culture at MCCB. Clear governance structure, policies and procedures support 
the creation of a sound risk culture. Ultimately, the risk culture is created by day-to-day  
actions and the way key decisions are made and communicated. Cooperation and  
constructive dialogue are part of the sound risk culture, as they foster an environment of 
open communication to reach common goals. A sound risk culture enables the organization 
to do the right thing, even in challenging circumstances.  

MCCB has implemented a three-lines-of-defense model.  

The first line consists of risk-taking business functions that are responsible for day-to-day 
risk management in line with their tasks and duties and the Bank’s policies and procedures. 
The guiding principle is that those responsible for risk-taking are also accountable for  
managing the associated risks.  

The second line consists of internal control functions, providing oversight over the first 
line, and monitoring the risk-taking in the Bank. The third line consists of an independent 
internal audit function.  

The second and third-line functions have an important risk monitoring and control role in 
the Bank, yet risk identification and adherence to the Bank’s values and principles of high 
ethical standards are everyone’s responsibility.  

We promote a culture of integrity and high ethical standards. We aim for a high level of 
competence and support each other by sharing information, skills and experiences. We 
have strong risk awareness, and we critically review and challenge existing practices. We 
foster an atmosphere where constructive challenging is a natural part of discussions and 
decisions on risk-taking, risk awareness and risk culture. We respect our mission as a  
cooperative bank, and we follow sound banking principles. We comply with internal policies, 
regulations and procedures, and we respect their spirit. All individuals are expected to  
contribute to and promote a sound risk culture. 
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Risk Appetite and Strategy 

Risk is part of doing business and risk management is therefore part of day-to-day business 
management. MCCB aims to formalize risk management to the extent that business units 
are able to apply best-practice techniques, share knowledge and experience, and make the 
key risks to the shareholders transparent.  

MCCB aims to be risk-aware, but not overly risk-averse, and to actively manage risks to  
protect and contribute to the growth of the bank. To achieve its objectives, MCCB  
recognizes that it will take on certain risks. Moreover, it aims to take risks in an informed and 
proactive manner, such that the level of risk is consistent with the potential rewards and 
that it understands and is able to manage or absorb the impact of the risk in the event that 
it materializes. Management establishes such risk responses as are required to achieve the 
objectives in accordance with the acceptability of the risk. Quantified risk tolerances are 
then formulated.  

Operational risk is inherent in all banking products, undertakings, processes and systems, 
and the effective management of operational risk has always been a fundamental element 
of a Bank’s risk management program. As a result, sound operational risk management is a 
reflection of the effectiveness of the board and senior management in administering its 
portfolio of products, undertakings, processes, and systems. MCCB Board and  
Management desire to promote and enhance the effectiveness of operational risk  
management throughout the banking system. 

 

Bank-wide Risk Governance Structure and Risk Management Process 

MCCB’s Risk Governance Structure is composed of the Board of Directors, the Risk  
Oversight Committee, the Risk Management Officer and the Senior Management. Risk 
Management starts at the top and pervades the entire organization to create a strong  
culture of risk assessment. The idea is to improve risk-taking ability by pushing decision-
making to the lowest level, without losing centralized oversight and control. Continuous 
communication between different levels of the organization must be implemented to  
ensure that the risk management process works.  

The charts and tables illustrate the structure of MCCB’s risk governance, the reporting lines 
within the structure and the roles and responsibilities within the bank’s risk management. 

 

MCCB Risk Governance Structure 
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Risk Management Governance Roles and Responsibilities          Risk Management Process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

MCCB’s Overall ML/TF Risk Management 

The Board of Directors of MCCB is ultimately responsible for the Bank’s AML/CFT/CPF 
compliance and is tasked to ensure that ML/TF/PF risks are identified and effectively  
managed. The Senior Management is charged to ensure the effective implementation of 
AML/CFT/CPF policies and to align activities with the strategic objectives, risk profile and 
corporate values set by the Board.  

In compliance with the Anti-Money Laundering Act (AMLA), the Bank adopted the MCCB 
Risk-Based Money Laundering and Terrorist Financing Prevention Program as approved by 
the Bank’s Board of Directors. This policy applies to all Bank offices, and its officers and  
employees. Each office has implemented risk-based procedures reasonably expected to 
prevent, detect and cause the reporting of transactions required under the Anti-Money 
Laundering Council. It is the policy of the Bank to prohibit and actively pursue the  
prevention of money laundering and any activity that facilitates money laundering (ML) or 
the funding of terrorist (TF) or criminal activities and proliferation financing (PF). The bank 
is committed to AML compliance in accordance with applicable law and requires its officers 
and employees to adhere to these standards in preventing the use of its products and  
services for money laundering/terrorist financing and proliferation financing activities.  

Finally, MCCB adheres to the reporting requirement and guidelines on Suspicious  
Transactions set out by the AMLC, and uses the 2022 MCCB Institutional Risk Assessment 
(IRA) to effectively prevent money laundering and combat the financing of terrorism, an 
assessment mechanism that adopts the risk-based approach on Institutional Risk  
Assessment (IRA) designed and consistent with the bank’s risk profile, size and complexity 
of operation. 
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CORPORATE GOVERNANCE 

 

AML GOVERNANCE  

It is the policy of the Bank to prohibit and actively pursue the prevention of money  
laundering and any activity that facilitates money laundering or the funding of terrorist or 
criminal activities. MCCB is committed to AML compliance in accordance with applicable 
laws and requires its officers and employees to adhere to these standards to prevent the 
use of its products and services for money laundering purposes. 

The bank seeks to combat money laundering by applying the following principles: 

1. Conduct business in conformity with high ethical standards in order to protect 
the bank’s interest of being use as a money laundering/terrorist financing  
activity;  

2. Safety and soundness as well as the integrity of the national banking and  
financial system;  

3. Know sufficiently the customer at all times and ensure that the financially or  
socially disadvantaged are not denied access to financial services while at same 
time prevent suspicious individuals or entities from opening or maintaining an 
account or transacting with the bank by himself or otherwise;  

4. Adopt and effectively implement a sound MTPP and terrorist financing risk  
management system that identifies, assesses, monitors and controls risks  
associated with money laundering and terrorist financing; and  

5. Comply fully with these rules and existing laws aimed at combating  
money laundering and terrorist financing by making sure that officers and  
employees are aware of their respective responsibilities and carry them out in  
accordance with superior and principled culture of compliance; and  

6. Fully cooperate with the Anti-Money Laundering Council (AMLC) for the  
effective implementation and enforcement of the AMLA, as amended, and its 
IRR. 

 

MCCB Corporate Governance 

MCCB’s corporate governance fosters the achievement of the Board and  
management’s corporate goals with the highest level of performance. This includes  
promoting the interests of stockholders and furthering the Bank’s commitment to  
transparent and good corporate governance. 

 

Selection Process of the Bank’s Board of Directors 

The members of the Board of Directors are elected by secret ballot, by the affiliates who 
are duly authorized representatives, and entitled to vote during the annual regular general 
assembly meeting or special general assembly meeting called for the purpose. The  
directors so elected shall hold office for a term of two (2) years until their successors shall 
have been elected or qualified, unless they are earlier removed for cause, or have resigned 
or become incapable due to illness or death; Provided, that majority of the elected  
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directors obtaining the highest number of votes during the first election after registration 
shall serve for two (2) years, while the remaining directors shall serve for one (1) year. 
Thereafter, all directors shall serve for a term of two (2) years; the term of the cooperating 
directors shall expire upon the election of their successors in the first regular general  
assembly after registration. 

 

Board’s Overall Responsibility 

The primary responsibility of the Board is to provide effective governance over the Bank’s 
affairs for the benefit of its shareholders, employees, customers, creditors and other  
stakeholders. It is also the duty of the Board to foster the long-term success of the Bank 
and secure its sustained competitiveness in a manner consistent with its fiduciary  
responsibility, which is exercised in the best interest of the Bank, its shareholders, its  
depositors and creditors, its management and employees, the government regulators, and 
public in general. 

 

 
Board Composition 
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Board of Directors’ Attendance for 2023 Regular Board Meetings 
(RBMS) 
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Board Qualifications  

Any person who desires the position of the Bank’s director must possess certain  
qualifications. He or she:  

1. Shall be at least twenty-five years of age at the time of election or appointment;  

2. Shall be at least a college graduate or have at least five years’ experience in  
business;  

3. Must have attended a special seminar on corporate governance for Board of  
Directors;  

4. Must be fit and proper for the position;  

5. Must have a practical understanding of the business of the Bank.  

6. Must be a member of good standing in the relevant industry, business or  
professional organizations.  

7. Shall possess the qualifications required or prescribed under R.A. No. 8791 and 
other existing applicable laws and regulations. 

 

Board Level Committees 

The Board is assisted by six committees to ensure the effective performance of its roles 
and functions. Each of the following board committees has its own terms of reference that 
clearly define the composition, duties, and responsibilities. 

 

Executive Committee 

The Executive Committee has been created to act on matters that need urgent and  
immediate action, as determined by the Board. However, the actions of this committee on 
the delegated matters have to be reported to the board for final consideration. 

 

Credit Committee 

The Credit Committee is responsible for the supervision and control of the Bank’s lending 
services. It processes, evaluates, and acts on loan applications and ascertains that no loans 
that are granted are violative of the Bank’s credit policies and the rules and regulations of 
BSP and CDA. The committee meets once a month primarily to deliberate on loan  
applications that are within its authority. 

 

Internal Audit Committee 

The internal audit function plays a crucial role in ensuring that the Bank operates  
effectively, ethically, and within legal boundaries. The primary responsibility of the internal 
audit is to evaluate and improve risk management, control, and governance processes, thus 
ensuring reliability of financial reporting and identifying operational efficiencies. Also, it is 
authorized by the Board and the audit committee to access records, interview personnel, 
and investigate issues. At the helm of the internal audit is the Internal Audit Department 
(IAD) which reports directly to the Board’s Audit Committee. It provides reasonable  
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assurance to the Board and Management that the Bank’s internal control, risk  
management, and governance systems and processes are effective. This involves providing 
assurance that the bank’s key operational and procedural controls are effective,  
appropriate, and complied with.  

The Internal Audit Department (IAD) conducts audits at frequencies commensurate with 
the assessed level of risk in specific banking areas comprising its audit universe. The  
department has its own board-approved charter, which directs the performance of its 
functions. It reports directly to the Audit Committee the violations and the common audit 
findings committed by the branches, thus permitting the necessity of creating policies for 
protecting the bank against recurring violations committed. 

 

Compliance Committee 

The Compliance Committee is responsible for ensuring that the Bank complies with all the 
relevant laws, regulations, and policies that apply to its operations. The committee is an  
internal body that oversees and monitors bank activities to ensure that they are in line with 
the compliance framework. Working closely with this committee is the Compliance  
Department, which is vested with the role of designing the Bank’s compliance program and 
overseeing and coordinating its effective implementation towards the sound management 
of business and compliance risks. This department, which reports directly to the Board’s 
Compliance Committee is responsible for the propagation of the right compliance culture 
across the organization while avoiding an overly risk-averse environment that inhibits  
business growth. In addition, it ensures adherence to laws, regulations, policies, and  
standards, monitoring and mitigating compliance risks to prevent legal and regulatory  
violations. As an organization regulated by the Bangko Sentral, it is mandated by regulatory 
requirements, with authority to interpret regulations, establish compliance programs, and 
enforce policies and procedures. 

In addition to the above, the compliance function facilitates the effective management of 
compliance risk by:  

1. Advising the Board of Directors and senior management on relevant laws, rules 
and standards, including keeping them informed on developments in the area;  

2. Advising BSFI personnel on compliance issues, and acting as a contact point 
within the BSFI for compliance queries from BSFI personnel;  

3. Establishing written guidance to staff on the appropriate implementation of 
laws, rules and standards through policies and procedures and other documents 
such as compliance manuals, internal codes of conduct and practice guidelines; 
and  

4. Identifying, documenting and assessing the compliance risks associated with 
the BSFI’s business activities, including new products and business units. 

 

Risk Oversight Committee  

The Risk Oversight Committee is composed of three members of the Board of Directors, 
the majority of whom are independent directors, including the Chairperson. It advises the 
Board on the Bank’s overall current and future risk appetite, oversees senior management’s 
adherence to the risk appetite statement, and reports on the state of risk culture of the 
Bank. It is tasked to oversee the risk management framework, ensure that there is periodic 
review of the effectiveness of the risk management systems and recovery plans, oversee  
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adherence to the risk appetite of the bank, ensure that the current and emerging risk  
exposures are consistent with the Bank’s strategic direction and overall risk appetite and 
finally to oversee the risk management function, ensure that the risk management function 
has adequate resources and effectively oversees the risk-taking activities of the Bank. 

 

IT Oversight Committee  

The IT Oversight Committee is responsible for overseeing the Bank's information  
technology strategy and operations. This committee ensures that IT initiatives are aligned 
with the bank’s business objectives, regulatory requirements, and security standards. It 
provides governance over IT projects, monitors IT risk management practices, and  
evaluates the performance and effectiveness of IT systems. The committee also plays a 
critical role in guiding the Bank through technological advancements and ensuring the  
integrity and reliability of its IT infrastructure, ultimately supporting the Bank's mission of 
delivering efficient and secure financial services to its members. 

 

Senior Management 

The senior management team of MCCB comprises individuals at the highest level of  
management who handle the day-to-day tasks of running the Bank. The team includes the 
President, Vice-President for Credit Services and Asset Recovery Group, Vice-President for 
Branch Banking Group, Vice-President for Corporate Services Group, Vice-President for 
Lending Group, the Bank’s Compliance Officer, Internal Auditor, Risk Management Officer, 
Controller, and the Treasury Manager. 

The President is the Chief Executive Officer of the Bank and she is accountable for its  
general management, subject to the control and policies of the Board. She is responsible 
for the proper and efficient execution of all orders and resolutions of the Board and the 
rules and regulations of government regulators, particularly the Bangko Sentral ng Pilipinas 
and Cooperative Development Authority. She directly reports to the Board. 

The Vice-President for Credit Services and Asset Recovery Group is responsible for  
planning, organizing, directing, coordinating and controlling the activities of the Credit 
Services and Asset Recovery Group. He is also responsible for providing executive level 
strategic leadership and management oversight related to member support services,  
credit risk, compliance, operational policies, procedures and systems. 

The Vice-President for Branch Banking Group is responsible for managing the performance 
and targets for deposit-taking activities of the Bank. He provides leadership, management, 
and vision necessary to ensure that the strategic direction of the President and the Board 
of Directors in the attainment of the deposits and deposit growth is achieved while  
maintaining the Bank’s credit quality. 

The Vice-President for Corporate Services Group provides leadership in the formulation 
and implementation of the Bank’s strategies in line with its mission as they relate to  
personnel, information technology, general services, procurements, business continuity, 
health and safety. She ensures that all human resources and corporate services are aligned 
to the Bank’s strategic vision and priorities. 

The Vice-President for Lending Group ensures that the Bank achieves its loan generation 
targets, considering its limited resources. He is responsible for making precise and  
accurate calculations regarding the Bank’s targets and revenue generation. Additionally, he 
ensures that sufficient loans generated meet the bank’s targets. 
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The Compliance Officer oversees and coordinates the implementation of the Bank’s  
compliance system. Reporting directly to the Board, he is responsible for identifying,  
monitoring, and controlling of compliance risks. Additionally, he is the primary contact and 
focal person for regulatory bodies such as the BSP, CDA, PDIC, BIR, etc. 

The Internal Auditor examines on a regular basis all accounts, transactions and activities of 
all the operating departments and offices to determine compliance with board policies and 
government regulations, and recommend to the Board measures necessary to enhance the 
internal control system of the Bank. In carrying out his duties, functions and powers, the 
Internal Auditor is responsible to the Audit Committee and the Board on all matters  
directly pertaining to audit responsibility. In administrative matters, he is accountable to 
the President. 

The Risk Management Officer is responsible for overseeing the risk management function 
and shall support the board of directors in the development of the risk appetite and risk 
appetite statement of the bank and for translating the risk appetite into a risk limits  
structure. He is tasked to propose enhancements to risk management policies, processes, 
and systems to ensure that the bank’s risk management capabilities are sufficiently robust 
and effective to fully support strategic objectives and risk-taking activities. 

The Controller is the person in-charge in the overall conduct of the Accounting  
Department of the Bank. She is involved in making sound reporting to the President of the 
actual result of operations for a given period. 

The Treasury Manager plans, organizes and directs the activities of various treasury  
programs and functions of the Bank relating to the management of asset and debt  
portfolios. 

 

Performance Assessment Program  

It is the policy of MCCB to ensure readiness of successors for key or critical positions in the 
Bank for the continuity of its business operations.  

The steps involve identification of key or critical positions, determination of appropriate 
qualification or competency standards for these positions, assessment of possible  
successors against standard, mapping of candidates and design, and implement  
development programs such as Management Development Program (MDP) to ensure the 
readiness of potential successors to assume responsibilities and functions of the key or 
critical positions. 

 

Orientation and Education Program 

The Chairperson of the Board, duly elected following each Annual General Meeting of 
Shareholders, is given the responsibility to see to it that proper orientation is given for first 
time directors and training opportunities are provided for all Board of Directors.  

Other training providers are also being tapped to conduct special trainings for the Bank’s 
BODs specially on matters that need oversight functions. For Bank’s officers and personnel, 
the HR Department through the Bank’s Training Officer is responsible for all education and 
trainings needed to support the mandatory continuing education program for all bank  
personnel. 
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Retirement and Succession Policy 

The Bank has its own Retirement and Succession Policy Plan designed to properly guide 
the Board and Management on the proper turn-over and orderly continuation of functions 
when a vacancy in key positions occurs. When a vacancy on the Board of Directors occurs 
due to death, incapacity or resignation, the remaining members constituting a quorum fill 
the vacancy. The appointed director serves for the unexpired portion of the term.  

The Bank’s Management has a retirement age of 60 years old. Upon reaching this age, the 
retiring officer concludes his/her involvement in the Bank. This policy acknowledges that 
Management positions often involve day-to-day operations and may benefit from fresh 
perspectives over time. Conversely, board roles typically involve long-term strategic  
guidance, where accumulated experience and institutional memory are paramount.  
Therefore, the Bank’s Board of Directors does not have a retirement age unless a director is 
deemed incapable or no longer qualified for the position due to health conditions. 

 

Remuneration Policy 

No compensation shall be paid to the Bank’s director, but they may be allowed a  
reasonable honorarium for attendance at BOD meetings, and also reasonable expenses  
incurred in connection thereto, in an amount to be determined by the Board. The Bank’s  
remuneration policy applies to all bank officers, staff and personnel regardless of rank as 
approved by the Board. This policy highlights appropriate remuneration and provides  
specific guidelines for promotion and advancement as defined in the guidelines. 

 

Related Party Transactions 

Transactions of the Bank with a related party may be allowed. However, personnel are  
cautioned that such transactions be conducted on an arm's length basis or in the ordinary 
course of business. Materiality thresholds for RPTs (P1.0 million and above) have also been 
set for each type of transaction and for each related party group, excluding deposit  
transactions, and those granted under the BSP-approved fringe benefits program. 

 

Self-Assessment Functions 

The Compliance Department 

The Compliance Department of MCCB is responsible for ensuring that the Bank and its 
personnel, including the Board of Directors, and other officers follow all relevant laws,  
regulations and standards set by the government regulators. The main function of this  
department is to manage and mitigate the risks associated with financial crimes. It is also 
tasked to identify, monitor, and report any suspicious activities to authorities. Finally, it 
oversees the design of an appropriate compliance system, promote its effective  
implementation, and address breaches that may arise.  

This department is headed by the Compliance Officer, who has regular status within the 
organization as established by the department’s charter. 
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The Internal Audit Department 

The Internal Audit Department (IAD), which reports directly to the Board’s Audit  
Committee, provides reasonable assurance to the board and management that the bank’s 
internal control, risk management, and governance systems and processes are effective. 
This involves providing assurance that the Bank’s key operational and procedural controls 
are effective, appropriate, and complied with. IAD conducts audits in frequencies  
commensurate with the assessed level of risk in specific banking areas comprising its audit 
universe. It also conducts special administrative investigations when required to do so  
pursuant to the bank’s code of conduct, and management advisory and consulting services 
when required. The department has its own board-approved charter which directs  
performance of its functions. 

The Risk Management Department 

The Risk Management Department monitors the risk environment of the Bank and provides 
direction for the activities to mitigate, in an acceptable level, the risks that may adversely 
affect the Bank’s ability to achieve its goals. The department facilitates continuous  
improvement of the Bank’s capabilities around managing its risks. It monitors and  
evaluates the risk management process of the Bank and undertake enhancement when 
needed. 

Corporate Social Responsibility 

MCCB adopts corporate social responsibility (CSR) initiatives that benefit its stakeholders, 
including customers, employees, shareholders, communities and the environment. It  
recognizes the fact that its actions can have significant impact on the various communities 
and the environment where it operates.  

The Bank has been implementing the following CSR agenda:  

1. Environment-friendly initiatives, which consist of reduction of energy  
consumption and recycling of used materials;  

2. Philanthropic initiatives, which include supporting disaster relief efforts and 
sponsoring educational programs;  

3. Employee welfare programs, which comprise providing health insurance and 
promoting work-life balance, and;  

4. Community outreach programs, which include donating foods and other  
necessities to orphanages and correctional centers, and supporting local  
cultural activities. 

Consumer Protection Practices 

The Bank has approved its Financial Consumer Protection Framework Manual, which aims 
to provide protection for customers transacting with the Bank. The Board is primarily  
responsible for ensuring effective recourse for Bank’s consumers. It approves the  
Consumer Assistance policies and procedures, conducts reviews of these policies at least 
annually, and ensures compliance thereto. In providing adequate resources for Consumer 
Assistance, the Senior Management is responsible for the bank-wide implementation of 
Consumer Assistance policies and procedures.  

The Bank has put in place certain mechanisms to ensure that all complaints are addressed 
even at the branch level. The Branch Managers primarily serve as the contact persons for 
Compliance Department in dealing with all complaints and ensuring their proper handling. 
The Compliance Department regularly reports to the Board on escalated complaints for 
proper action and monitoring. 
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MANSUETO V. DELA PEÑA  

CHAIRMAN 
Coop Life General Insurance and Financial 

Service Agency (CLIFSA) 

ENGR. ROGER L. OCAYA 

VICE-CHAIRMAN 
Del Monte Philippines, Inc. Employees and 

Community Credit Cooperative (DMPI-ECCC) 

ENGR. CALANICO R. CHAMEN III 

DIRECTOR 
Philippine International Travel Assistance Center 

– Multi-Purpose Cooperative (PITAC MPC)   

NOEL D. RABOY 

DIRECTOR 
CLIMBS Life and General Insurance Cooperative 

(CLIMBS)   

BOARD OF DIRECTORS 
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DORIS B. CALAPIZ 

DIRECTOR 
Oro Integrated Cooperative  (OIC)       

CLAUDINE A. MALANOG 

DIRECTOR 
ACDI Multipurpose Cooperative (ACDI) 

DELIA M. LADAO, CPA 

INDEPENDENT DIRECTOR 
Countryside Builders Multi-Purpose  

Cooperative  (CBMPC) 

ENGR. JAIME B. BALANSAG, SR. ATTY. PROCULO T. SARMEN 

INDEPENDENT DIRECTOR 
San Isidro Calacapan Indahag Farmers  

Association - Multipurpose Cooperation  

Incorporated (SICIFA-MPC) 

EDGARDO T. GAMOLO 

BOARD SECRETARY INDEPENDENT DIRECTOR 
Alubijid Municipal Federation Of Cooperatives 

(AMFEDCO) 
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MYRNA A. SESCON 

PRESIDENT 

 

STELLA MARIS R.  

PELIÑO, CMA 
LIXBERT R. MAJOMOT WILMAN V. LAGDAMIN CALVIN M. AKUT JR. 

VICE-PRESIDENT 

Corporate  Services 

Group 

 

VICE-PRESIDENT 

Lending Group 

 

VICE-PRESIDENT 

Credit  Services and  

Asset Recovery Group 

 

VICE-PRESIDENT 

Branch Banking Group 

TOP MANAGEMENT 



CORPORATE MANAGERS 

97 MCCB | 2023 ANNUAL REPORT 

CORPORATE MANAGERS 

AXL RAMIL S. MACABUDBUD, CPA 

Internal Auditor 

JEZREEL JADE T. BARUEL, CPA 

Compliance Officer 

KATHRINE MAY B. VALDEZ, CPA 

Risk Management Officer 

ROSALETTE V. BANAYNAL  

HR Manager 

REZIL C. MEJORADA, CPA 

Controller 

LUTZIE MARIE E. MARFORI 

Treasury Manager 

 RONELL A. BACLAAN  

IT Manager Concurrent 

Group Head 

 JASMINE ANTHEA M. MACOSE  

Banking Operations  

Support Manager 

 NOLVEN B. SEGOVIA  

Lending Services Manager 

LIBBY MARIO M. ABESAMIS  

Asset Recovery Manager 

REY C. COYUCA 

Accounting Manager 

JORAM M. BARRUN 

OIC/Credit Services  

Manager Trainee 
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TESSIE S. ALAMO 
KRISTINE N.  

VALDEVILLA 

MARISSA T.  

ACHACOSO 

PABLO C.  

MAÑACAP JR. 

LENDING CENTER MANAGERS (LENDING GROUP) 

ELMER B. ANG ENRIQUE T. JAMIN ORVILLE S. ASPIRAS BENJIE L. DIAGRO 

CDO City Cluster - 

Lending Center Manager 

Davao City Cluster - 

Lending Center Manager 

Butuan City Cluster - 

Lending Center Manager 

Malaybalay City Cluster - 

Lending Center Manager 

CDO City Cluster - 

Cluster Head 

Davao City Cluster - 

Cluster Head 

Butuan City Cluster - 

Cluster Head 

Malaybalay City Cluster - 

Cluster Head 

CLUSTER HEADS AND  

LENDING CENTER MANAGERS 
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BRANCH MANAGERS 

FERMIN J. BARIQUIT JR.  

ALAE—Branch Manager 

ROGELIO F. ANG JR.  

ALUBIJID—Branch Manager 

ELAINE GRACE A. ROSALES 

BUTUAN—OIC/Asst. Branch  

Manager 

HERCRIS S. BONGBONG 

CALINAN—OIC/Asst. Branch  

Manager 

ROWENA T. ADAME  

CDO-MAIN—Branch Manager 

DAISY JOY S. FEROLIN 

DAVAO—OIC/Asst. Branch  

Manager 

ELAINE MAY A. HENRY  

GENSAN—Branch Manager 

DIONEFEL P. AMOLATO 

GINGOOG—OIC/Asst. Branch  

Manager 

ERNAN C. DORIEGA 

ILIGAN—OIC/Asst. Branch  

Manager 

RAMIR JAY B. GONZALES 

KIBAWE—OIC/Asst. Branch  

Manager 

MANUEL V.TORREGOSA II 

MALAYBALAY—OIC/Asst. Branch 

Manager 

HEDWIG C. SAMSON  

ILIGAN—Branch Manager 

BRANCH MANAGERS 
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BRANCH MANAGERS 

EARL KAVIN U. SALE  

MARAMAG—OIC/Asst. Branch 

Manager  

ROY P. BATINGAL  

PANABO—OIC/Asst. Branch  

Manager  

MARY JANE A. ASENIERO  

PUERTO—Branch Manager  

MAY LADY A. LEPPAGO  

QUEZON—OIC/Asst. Branch  

Manager  

JOHN RAY L. TACBOBO  

SURIGAO—Branch  Manager 

ANTHONY C. CAYABCAB 

TAGUM—Branch Manager 

LOUIE JAY E. PALO  

VALENCIA—OIC/Asst. Branch  

Manager 

MICHELLE G. BORROMEO  

VILLANUEVA—Branch Manager 

BRANCH MANAGERS 




